INCIDENT MANAGEMENT COMMITTEE
For San Mateo County

June 27, 2007
10:00 — 11:00am

1250 San Carlos Ave.,
4™ Floor “Dining Room”
San Carlos, CA
(Parking behind building)

AGENDA

Introductions

Draft Alternative Route Plan* 30 min
(Presentation of the draft Plan. Review and comment)

Alternative Route Implementation Checklist* 15 min
(Explanation of Draft Checklist — page 5 of Plan; discuss tasks/steps for
deploying Alternate Route, Provide feedback)

Memorandum of Understanding (MOU) 15 min
(Discuss requirements for MOU, agency and jurisdictional level of
involvement, content)

Other / Next Steps

* Attachment (will be provided in a separate email)
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